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a digital wallet for low income userxs

01

What

Creation of the most
relevant digital
micropayments wallet
in Mexico transforming
habits and behaviozrs
incorporating social
attitudes through
education and support.

02

When

The overall project
started September 2018
and ended in September
2021. My completed
participation in July
2020.

03

Role

UX Design | Stakeholders
interviews, design
sprints, concept

test, discovery,
protopersonas, empathy
maps, value canvas,
surveys, journey maps,
architecture, flows,
wireframes, mockups,
usability, android, iOS,
implementation, test &
releases.

04

How

VUCA & AGILE | The
Wallet project worked
on Volatile, Uncertain,
Complex and Ambiguous
(VUCA) environment and
context with Design
Thinking & Agile/Scxrum
the digital product
was build, lauch and
iterated.



PHASE 01 | The bases Phase 02 | The user Phase 03 | The product Phase 04 | The market

Design Thinking Human Center Design, Build the MVP to lauch Expand the ecosystem
& UX strategy plan needs & journey map and test with education

PROBLEM | The bases.

The team had minium visibility about the -y ey PR TR TR SSUERTIDIANTDAD
product, the business objective, or the user

personas.

ACTIONS

01. Interxrnal investigation. We started to
collect information and data from the previous
projects and set up several stakeholders’
interviews to understand the business
objectives and the technical challegences.
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02. Benchmarketing. A quick desktop digital e
wallet research in Mexico to know the context e :
and the market.
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PHASE 01 | The bases Phase 02 | The user
Design Thinking Human Center Design,
& UX strategy plan needs & journey map

PROBLEM | The user.
We created protopersonas and journey to map
their frictions and pains.

ACTIONS

01. Human Center Design. With the results of
the field's insights, we created several proto
personas. I am not the user.

02. Value Proposition Canvas. We create a list
of Jobs to Be Done and the Protopersonas need
to be covered with our product and features to
be relevant in their day-to-day life and pzro-
vide value.

03. Concept Proof. Build a quick web app with
MVP (send & receive features) to learn from our
users. We went to a local Mexico City market to
implement, talk, and shadowing the concept.

Phase 03 | The product
Build the MVP to lauch
and test

Phase 04 | The market
Expand the ecosystem
with education
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[Duefio comida corrida en mercade

eCmAris:

Mercade San Cosme FCOMX]

WETAS
Hacer creger su negedio

SDADES

MOAPTArSE al MEFCED0 Y & SUS USUAMos

DESCRIECION ) ()

Micro - empresario emprendedor que buscala mejora
de su negocio mediante las nuevas tecnologias (uber
eats, ...} asi como métodos de pago (terminales].

CARACTERISTICAS PEINS

Digitelizada y Sancarizads iguardaticlc le Fasilits la vids)

. Lisset Marquez

Lis
aTian
Localda mercads | Abarrotes
DEMOCRAFIA
Mercado de San Cosme (CDIM
Provasr un future & i fania
DESCRIPTION
Emprendadora por necesidad porgué su familia dependa
deolia

OTRAS FRASES

- Mo tengo cuenta bancana porqué ne tengo histasl nl
antigiledad ni comprobante de ingresos

- Por falta de tismpo no tengo control de gastos

- Loz bancos me dan misdo parqud hay muches tabis
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PHASE 01 | The bases Phase 02 | The userx
Design Thinking Human Center Design,
& UX strategy plan needs & journey map

PROBLEM | The product.

The users finds the web concept quite obsolete
and felt insecure because there were no
references.

ACTIONS

01. Cxreation a MVP Android App. Following
Google Venture steps, we created the sessions

to ideate an app. (Axrch information, flows,
wireframes and prototype)

02. Usability test. We tested the MVP to
improve the usability of the App in a
laboratory environment with Punto Lab.

03. Communication. Build a simple, functional,
and effective site to communicate the product
with the WML&YR agency.

04. Business Design. With Oliver Wyman and
Frog Design Studio to implement the business
strategy in Puebla.

Phase 03 | The product Phase 04 | The market
Build the MVP to lauch Expand the ecosystem
and

test with education
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PHASE 01 | The bases Phase 02 | The user Phase 03 | The product Phase 04 | The market
Design Thinking Human Center Design, Build the MVP to lauch Expand the ecosystem
& UX strategy plan needs & journey map and test with education

PROBLEM | The market.

We expand and growth the market size adapting
some users’ habits, support them with education,
and improve the product (update and i0S).

ACTIONS

01. Habits and customs. Incorporate some
typical physical Mexican behaviors into the app
(i.e. the "“red envelope” feature from WeChat).

02. Serxvice Design. Expanding the digital
wallet experience with multiple points of
contact: promotions, call centers, member get
members actions, fidelity program...
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03. Kaizen. We improve the product by offering @ .
e 'ED

10S App, rebranding the mark, and improving the
usability with a fresh and simple UI working
with Multiplica.
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Conclutions

01
HCD

The most important lesson

I learned is to be totally
focused on Human Center
Design: solving real
problems for real people.
Business 1s important,
technology too, however
never forget the why factor
of any project: the humans.

02

Next

Now, Grupo Salinas (Banco
Azteca Owners) launch on
January 2022 Baz: the first
Super App in Mexico. The
steps we made with the
digital wallet help to
create the value and the
relevance of it.

e

iCon baz lo tienes todo!

baz: tu superapp con todo

BAZ SUPER APP, S.A. DEC.V. Entretenimiento * &
€ Todos

Contlene anunclos
Esta app esfa disponible para algunos de tus dispositivos

Puedes compartir este contenido con tu grupo familiar.
Mas informacion sobre la Biblicteca familiar

Paga sin
efectivo,
seguroy
al instante.
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ibaz con tus
compras!

Encuentra desc
especiales con
rnejores FJ!U[‘:}‘.:E.




Thank you

@ ‘ Sergi Rucabado Rebés rucabado.com
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