
A digital journey

Welcome onboard. 

We are ready to take off. Please secure all 
coffee mugs or tea cups, check your seat is 
comfortable, mute your personal devices,  
& smoking is allowed in the assigned area. 

Enjoy the flight.





BORN

BCN

Graphic design | Old school | Print | Offline
Boutique Studios | Agencies | Editorials



� PublisherBranding �   Furniture retailer

�� Communication company
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LIBRO
BUS

Librobús itinerante: 
Libros sobre ruedas
PROGRAMA RECONOCIMIENTO DE LOS DERECHOS CULTURALES Y DE LA DIVERSIDAD CULTURAL

Un libro, como un viaje, 
se comienza con inquietud 
y se termina con melancolía 
José Vasconcelos

Itinerancia:

Jueves 30 de abril
San Juan Bautista Coixtlahuaca

Viernes 1 y sábado 2 de mayo
Ciudad de Oaxaca

Domingo 3 y lunes 4 de mayo
Asunción Nochixtlan

Martes 5 mayo
Santo Domingo Yanhuitlan

Miércoles 6 mayo
Heroica Cd. De Tlaxiaco

Jueves 7 mayo
S. Pedro y S. Pablo Teposcolula

Viernes 8 mayo
Santo Tomas de Tamazulapan

Sábado 9 y domingo 10 mayo 
Heroica Cd. De Huajuapan de León

Lunes 11 mayo
Santiago Chazumba

Martes 12 mayo
Zapotitlan de Salinas

Miércoles 13 mayo
Tehuacan

Organiza

Colabora

Advertising � Cultural poster

�� UNAM Theater

� CCE Spanish Cultural Center

�� French Cinema Festival

��� Cervantino | proposal
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Covers books
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Image explorations
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MEX
 
Online | UI
Professor | Startups | Freelance

reBORN



Academia
Centro, Universidad 
Anáhuac, EDINBA 
& Claustro Sor Juana

Formal design process

  Dunne & Raby
 Students Projects

R1

  GE's MIR | Doug Dietz
 Bauhaus-Haiku Selfie



R2
Pango USA Mobile
Startup App & Web
Digital parking payment

UI & Brand Design 
HF wireframes, UI kit, mockups  
& implementation



Tramifácil
Lawyers marketplace 

ReBranding & ReUI 
Stakeholders interview,
UI kits & mockups


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Zoo  
Advertising agency

Branding & Digital channel
Stakeholders interview, 
architecture information,
mockups & implementation





Sivenin
Startup | Finance & tax

UI & Brand Design   
Branding, MVP definition, flows, arch. 
information, wireframes & mockups

Quálitas
Insurance

Digital Assitance
Interviews, light 
benchmkt, & mockups
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FLY

UX | Agile | E2E Design 
Corporations



Banco Azteca
Finance & Banking

Challenge
. Create a Wallet App

Role & Activities 
Agile, stakeholders interviews and map, 
business goals,  discovery, field investigation, 
shadowing, protopersonas, user journey 
map, empathy map, jobs to be done, value 
proposition canvas, digital workshop, flows, 
wireframes, mockups, devs & usability test, 
test, test and test

Impacts & Learnings
. Digitalize physical money
. QR user adoption for money transactions
. Implement 2 pilot ecosystems
. "I am not the user"

Date
2018 - 2020
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Omnitracks
Logistic

Challenge 
Design the home page dashboard

Role & Activities 
Agile, stakeholders interviews, discovery, 
protopersonas, workshop, flows & wireframes

Impacts & Learnings
. Creation of 16 different personas to  
provide the right information for the right 
person at the right time
. Seamless Looker Studio (Google) integration 
for visual data
. Team effort & collaboration

Date
2020 - 2021
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Product Designer | Holistic
Consulting | Client

Disclamer | The next projects had been 
scrubbed to follow customer privacy policy 
and client compliance protocols.

HOME



Transformation Tool
Consulting

Challenge 
. Create a tool for the efficient 
management of transformations office
. 5x1 Software- Vision, 360°Vision, 
Integration, Governance and Talent

Role & Activities
Stakeholders interviews, discovery, 
protopersonas, AS IS and TO BE flows, 
heuristic test, wireframes, mockups 
& devs implementation

Impacts & learnings
. Client implementation with CVS Pilot
. Trust the process due to BANI
. Inspiration room -> HCD

Date
Nov.21 - Abr.22
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Bank Internal process
Finance 

Challenge 
. Facilitating and speeding up the 
administration of blocking accounts 
& credit cards
. Use Appian as tech solution

Role & Activities 
Stakeholders interviews, discovery, 
protopersonas, AS IS and TO BE 
flows, wireframes, mockups & devs 
implementation

Impacts & Learnings
. Management dashboard 
. A single trigger consulting
. Integrate +25 flows in one  
. Flow visualization

Date
Abr.22 - Oct.22
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Vehicles Quote Platform
Insurance

Challenge
. Complement the users stories 
. UnQork as coding solution

Role & Activities
User stories, Stakeholders 
& users interviews, insights, 
personas, flows, info 
arquitecture, wireframes, 
branded ui kit, mockups & dev 
implementation

Impacts & Learnings
. See the whole picture
. Redesign the quote process 
for internal and external 
brokers (individuals and fleets)
. Fleet - Eliminated +5 steps
. Individuals - Microsecond 
response (50% faster)
. Brand and user experience 
consistency and coherence

Date
Oct.22 - Mar.23
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Saving private account
Bank & finance

Challenge
. Relaunching personal banking
. Same BackEnd

Role & Activities
Stakeholders, users interviews, insights, 
personas, user stories, flows, info 
arquitecture, wireframes, branded ui kit, 
mockups & dev implementation

Impacts & Learnings
. Mind change from corporate to private
. From 2.3 to 4.4
. 100k+ Downloads 
. x5 consulting assigment 

Date
Mar.23 - Jun.24
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Saving private account
Iterations



Loyalty Program
Travel & Hotel

Challenge
Unify the user experience of loyalty 
programs without touching the BackEnd

Role & Activities
Stakeholders, user stories, discovery, 
heuristic test, workshop, personas, 
benchmkt, TO BE flows, wireframes, use 
testing, mockups & devs implementation

Impacts & Learnings
. Drive HCD practices & Design process
. User friendly site - NPS 85
. Sucess rate 100% - UT 

Date
Jun.24 - Sep.24
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Loyalty Program
Travel & Hotel



Loyalty Program
Travel & Hotel





NEXT

Nest to care & grow



THINK, THEN DESIGN A team design 
thinker & maker 

who improves 
people's lives

with empathy, 
common sense, 
and wit

HUMAN CENTER DESIGN | Who & Why

DESIGN THINKING, VUCA & BANI | What, Context & Frame | Discovery, definition, 
ideation, delivery, & iterations.

AGILE | Mentality, change adaptation, value, p.i., demos, design sprints, scrums, 
squads, reviews, lead, p.o., stakeholders, scrum master, devs, legal... 

TACTICS | Personas, okr, kpi, empathy, interviews, focus groups, patterns, habits, 
insights, hmw, business canvas, value proposition, , customer journey, blue prints, 
mvp, arquitecture information, flows, wireframes, interactions, prototype, atomic 
design systems, usability test, delivery, data, analytics, funnels, test & test, 
iterations, reports, meetings, presentations, conversations, negotiation, dialogues, 
funproductivity, ...



Sergi Rucabado Rebés
bcn | 24th april 1974| spanish

Sr. Я

CENTRO
master design studies | mx | 16

Dd’A
art direction design| bau school | bcn | 07

DDS
danmarks design skole| erasmus | cph, dk | 02

ELISAVA
universitat pompeu fabra | southampton 
university | art bachelor in design | bcn | 03

ESADE
business administration | bcn | 96

ACCENTURE SONG (Fjord) — Consulting
digital product designer | cdmx | 21-Present

OMNITRACS — Logistic
creative ux.ui | cdmx & dallas | 20–21 

BANCO AZTECA — Finance
creative ux.ui | cdmx | 18–20

CENTRO & ANÁHUAC UNIVERSITY — Academia
professor | cdmx | 09–18 & 20

PANGO USA LLC — Start up
dsgn | creative ux.ui | cdmx & usa | 14–16

TCG — Cultural Design Studio
creative, dsgn & art | mx, cdmx | 07–09

THE PARTNER — Advertising | creative, dsgn & art | bcn, ñ | 05–07

H2O COMUNICACIÓ — Design | graphic dsgn | bcn, ñ | 04

BASSAT OGILVY — Advertising | trainee I bcn, ñ I 03

EDUCATION EXPERIENCE



COLLABORATIONS Alazraki (Advertising) | Alebrijes Oaxaca FC (Soccer Club) | Alicia Comunicación (Media) | Altraforma 
(Advertising) | Antics Alumnes ESADE (Education) | Banamex (Financial) | Banco Azteca (Financial) 
| Bassat & Ovilvy (Advertising) | Bepensa (Logistics) | Branding Industrial (Comunication) | Bienal 
de cartel de México (Festival) | Bienal de cartel de Bolivia (Festival) | Brita (Mass consumers) | BSI 
Consulting (Financial) | Caixa Catalunya (Financial) | Catalana Occidente (Financial) | Centro Cultural 
de España en México (Culture) | Centro Tlatelolco (Culture) | Chedraui (Supermarket) | Chipi Chape 
(Conference) | City Express (Hotels) | Cocina Mestiza (Food) | Farggi (Food) | Ediciones B (Publishing) 
| Ediciones Castillo (Publishing) | Editorial Océano (Publishing) | Fundación Jumex (Culture) | GE 
(Home Appliances) | Generalitat de Catalunya (Public Sector, Tourism) | Gorila Project (Design) | 
Grupo Planeta (Publishing) | Grupo Proyecta (Real State) | Grupo Santader (Financial) | Grupo Zoo 
(Advertising) | H2O Comunicació (Design) | Hemoeco (Construction) |  Hoteles Hesperia (Tourism) 
| Intertek (Certifications) | Infonomia (Innovation services) | La Vanguardia (Media) | LG (Home 
Appliances) | McGraw-Hill Education (Publishing) | Museo Nacional de México, MUNAL (Culture) | 
Museo Tamayo (Culture) | Músicos del Titanic (Design) | OMR (Art Galery) | Oxinity (Education) | 
Pango USA (Mobile) | Penguin Random House (Publishing) | Proou (Sport) | Restaurante Wa (Food) 
| Samsung (Technologics) | Sandoz Novartis (Pharma) | Selector (Publishing) | Skatt (Law) | Signi 
(Design) | SGS (Certifications) | Supermercados Intermarché (Distribution) | Taller de Comunicación 
Gráfica (Design) | Teatro Universidad Nacional Autónoma de México, UNAM (Theater) | The Partner 
(Advertising) | Trai (Architecture) | TUM (Logistics) | UBSA (Construction) | Universidad Anáhuac 
Escuela de Diseño (Education) | ...



I hope you have 
enjoyed the journey. 

Sergi Rucabado Rebés | Think, then design
sergi@rucabado.com | rucabado.com

© This document contains confidential information subject to 
professional privacy. The appropriation, disclosure, distribution, 
display or use outside of the specific purpose of the document 
(personal cv) is prohibited and legally penalized.

Thanks & looking forward to fly with you.

mailto:sergi%40rucabado.com?subject=Hello
http://rucabado.com

